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STUDY BACKGROUND
•

In mid-February, 2013 a coalition of seven companies that supply apparel and other
products to the all-star cheer industry publicly announced a proposal that outlines a
process for the USASF to gain financial independence from Varsity Brands.

•

The companies together, under the parent name of GrowCheer.org are proposing to
assume the loan to allow for changes to be made within the structure of the current
USASF.

•

The proposal was presented to the USASF with an expected reply by March 1, 2013.

•

The proposal can be found by following this link http://www.growcheer.org.

•

Independent of GrowCheer.org, USASF, Varsity Brands, or any other entity, Cheer
Industry Insights has conducted a quantitative market research study to measure
industry response and reactions to the proposal and what expectations exist among
interested parties.

•

An online survey was created for Gym Owners, Coaches, other Gym Employees,
Industry Service Suppliers, Parents, and Athletes participating in All Star cheer.
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PARTICIPANT PROFILE
A total of 507 respondents participated in the survey.
Gym Owner 15% (n=78)

• 49% of Gym Owners are
also Parents
• 32% provide other services
to the industry

Athlete - 27%
(n=137)

Coach - 15%
(n=73)
Other Gym
Function - 4%
(n=20)

Parent - 25%
(n=126)
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Industry Service
Supplier - 14%
(n=73)

•
•
•
•
•
•
•
•

Choreography - 27%
Event Production - 17%
Apparel - 16%
Music Production - 14%
Camps/Clinics -10%
Judging - 8%
Other - 4%
Media - 3%

PERCEIVED STRENGTHS OF USASF
Establishment of Rules/Regulation for consistency

14%

Establishment of Safety Regulations

13%

Success of Worlds event

11%

Authority/Governance of All Star

9%

No perceived strengths

7%

Establishment of Levels/Age grid for competition

6%

Goal to establish and grow cheer as a sport

6%

Professional Certification Programs

3%

Caring/experienced staff

2%

Regional meetings/training opportunities

2%

Athlete registration

1%

Improvements to image of sport

1%

Work within subcommittes to encourage growth

1%

Responses with <1%:
Accessibility of Staff

0%

Focus on the Athletes

0%

Appear to be unbiased/neutral despite Varsity ties

0%

No response

24%

n= 441, yielding 929 responses

As it stands today, what would you say are the USASF’s greatest strengths?
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7% specifically stated that
they see no strengths

Responses per
respondent type are
relatively consistent

PERCEIVED STRENGTHS OF USASF –
REPRESENTATIVE VERBATIMS
Their purpose, in itself is their greatest
strength. Some current ways USASF is
trying to fulfill their purpose, is not their
strength. – Coach

USASF definitely takes great care
of the cheer industry. It does it's
very best to make the image of the
industry a positive one and
definitely shows great care for
athletes and their safety - Parent

Setting standards both in
safety and progression of
skills, giving credence to the
industry as a viable sport. –
Gym Owner

USASF's greatest strengths thus
far have included its legitimacy,
professionalism and overall
quality. Being the first of its kind
is by no means easy, but the
USASF has worked with its
charges to create a positive AllStar environment. – Coach

Currently building a
governing body for cheer,
however manipulated and
controlled it may be. –
Service Supplier

As it stands today, what would you say are the USASF’s greatest weaknesses?
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The USASF was the
catalyst for our sport
reaching the levels of
legitimacy it has. The
USASF provides a clear set
of rules for us to perform
by, and is successful in
providing resources for
coaches and owners to
grow through conferences
and ongoing training.
– Gym Owner

PERCEIVED STRENGTHS OF USASF

Generally speaking, what was your initial reaction to the Wednesday, March 28 release issued by the
USASF with regard to rules changes and etiquette recommendations?
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PERCEIVED WEAKNESSES OF USASF
Unbalanced influence of Varsity Brands

16%

Financial reliance on Varsity Brands

14%

Under-staffed to deal with growth/demands/response to members

7%

Lack of transparency in rules/other decision process

6%

Non-enforcement of own rules

6%

Focus on trivial matters/rules rather than what is important

5%

Restrictions to tumbling

4%

Inability to adapt to growth of Worlds

4%

Board of Directors being non-representative

3%

Lack of listening to small/non-influential gyms

3%

Unable to relate to today's coaches/athletes

3%

Lack of 'follow-through' on growth initiatives

3%

Disorganized

2%

Lack of financial transparency

2%

Unchecked power/Non-Democratic

2%

Non-enforcement of athlete behavior

2%

Inconsistent/lack of judge training

2%

Poor Implementation of Athlete Registration

2%

No response

8%

Other response total

3%

n= 441, yielding 929 responses

As it stands today, what would you say are the USASF’s greatest weaknesses?
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42% of these responses
come from Gym
Owners/Coaches

Tumbling restrictions
mentioned most often by
Athletes

Other than what is
noted above,
responses per
respondent type are
relatively consistent

PERCEIVED WEAKNESSES OF USASF –
REPRESENTATIVE VERBATIMS
The lack of transparency and truth when
it comes to the creation of new rules
(especially those made mid season) and
the involvement with Varsity and other
individualized people. My faith in the
USASF is very minimal, whereas it used
to be complete. I feel decisions are made
harshly and do not reflect the real needs
of our industry, but rather put a band-aid
on issues. – Gym Owner

The complete and total
monopoly created with Varsity
Brands. This puts a
stranglehold on the industry
and does not leave room for
startups or new ideas. It is
Varsity/USASF's way or the
highway. - Business Manager

Bureaucratic inertia, cronyism,
undue influence of a single
conglomerate, Worlds venue is
abysmal. – Gym Owner

It's close affiliation to
Varsity. Whether the ties
affect policy or not, the
appearance prohibits the
USASF from total legitimacy.
- Gym Owner/Parent

Creating un-needed rules
that are not only
unenforceable but
hypocritical (i.e. uniforms
needing covered up).
Jumping the gun to knee
jerk reactions regarding
eliminated skills without
due process. – Gym Owner

As it stands today, what would you say are the USASF’s greatest weaknesses?
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Too many to list. The biggest
and most obvious is them
being Varsity's puppet. Athlete

PERCEIVED WEAKNESSES OF USASF

•

•

References to rules were generally around the lack of transparency in how they
have recently been implemented, specifically tumbling restrictions, uniform/cover-up
requirements, over-celebration pre/post competing at Worlds
The influence of, and dependence on Varsity is a dominating weakness

Generally speaking, what was your initial reaction to the Wednesday, March 28 release issued by the
USASF with regard to rules changes and etiquette recommendations?
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CURRENT SATISFACTION LEVELS WITH USASF ARE LOW
Satisfaction level mean ratings, based on a 1-10 scale
Overall Satisfaction with USASF
10

8

5.7
6

5.3

4.9

5.2

5.2

4

2

0
Overall

Gym
Owners/Coaches

Service
Suppliers

Parents

Athletes

What is your overall satisfaction level with the USASF as the governing body of all-star cheerleading? Please use a scale of 1 to 10
where 1 is “not at all satisfied” and 10 is “extremely satisfied”.
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CONFIDENCE LEVELS WITH USASF’S AND CURRENT BOARD OF
DIRECTORS’ ABILITY TO LEAD THE GROWTH OF THE SPORT GOING
FORWARD IS MODERATE AT BEST
Confidence level mean ratings, based on a 1-10 scale
10.0

Confidence Levels of USASF Going Forward
Confidence Levels in Current USASF Board of Directors

8.0

5.7
6.0

5.1

4.9

5.0 4.9

5.0 4.9

5.7

4.6 4.6

4.0

2.0

0.0

As it stands today, what is your current confidence level with the USASF’s ability to lead the growth of all-star cheerleading going forward? Please
use a scale of 1 to 10 where 1 is “not at all confident” and 10 is “extremely confident”.
As it stands today, what is your confidence level with the current USASF Board of Directors in its ability to lead the growth of all-star cheerleading
going forward? Please use a scale of 1 to 10 where 1 is “not at all confident” and 10 is “extremely confident”.
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FAMILIARITY WITH CURRENT BOARD OF DIRECTORS MEMBERS’
AFFILIATION WITH OTHER CHEER ENTITIES IS LACKING
Familiarity level mean ratings, based on a 1-10 scale
Familiarity with Current BoD Members' Other Affiliations
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Overall

Gym
Owners/Coaches

Service Suppliers

Parents

Athletes

How familiar are you with the individuals on the current USASF Board of Directors and each member’s affiliation with other cheer interests? Please
use a scale of 1 to 10 where 1 is “not at all familiar” and 10 is "extremely familiar."
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PERCEIVED SUCCESS OF USASF IN GROWING ALL STAR CHEER IN PAST 5 YEARS
STEMS AROUND THE ESTABLISHMENT OF STANDARDS AND ORGANIZATION, BUT
MOST FEEL THEY HAVE REACHED THEIR LIMIT WITH CURRENT STRUCTURE
Nearly all respondents acknowledge and
respect the early success of the USASF in
their ability to create a sense of organization
and standardization to the sport, to allow for
growth.
Several also give credit to their focus on
safety to make it a more inviting sport to new
athletes.
However, many believe that USASF has ‘hit
a wall’ or is ‘tapped out’ on their abilities to
move to the next level, citing the inflexibility
with the Worlds venue, being ‘handcuffed’ by
Varsity’s interest, and insufficient staffing for
growth.

Extremely successful in leading
the charge towards the
conformity we need to be
considered something other than
a beauty contest. - Coach
Very successful when it comes to
promoting the financial growth of
allstar cheer. A complete failure
when it comes to benefitting
athlete and gym growth of
becoming a sport. The conflict of
interest will never allow all star
cheer to become a sport. - Parent

By bringing together
rules that make sense
they have evolved our
sport ten-fold.
Unfortunately - the last
two years have brought
dictatorship rules that
have been railroaded in
without ANY thought
process. - Gym Owner
How successful you would say the USASF has been in promoting the growth of all-star cheerleading in
the United States in the past five years?
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Cheer is growing and a
big part of that is due to
their efforts but they
aren't equipped to
manage growth. - Parent
I don't think they have, I
think people that know
about all-star cheer, and
are involved in it are well
aware of the
Varsity/USASF
connection and it looks
bad on cheer as a whole.
– Service Supplier
I think as a
'starting point' it's
what we needed however all-star
cheerleading has
grown and
USASF seems to
be struggling to
keep up. – Gym
Owner

OVERALL GROWTH OF THE SPORT, HOWEVER, IS DEEMED TO BE
ORGANIC, AND DUE TO THE WORK OF GYM OWNERS AND COACHES

Most, DO NOT credit the growth of the
sport to the governing body, but instead
credit the efforts and risks taken by gym
owners and coaches to develop the sport
at the ‘grassroots’ level.
The rise of social media is also frequently
mentioned as a great contributor to
growth and popularity, and USASF is
noted as being ‘behind the times’ in these
efforts..
A lack of (or limited) marketing plan to
promote awareness and positive attitudes
toward the sport is consistently noted.

How successful you would say the USASF has been in
promoting the growth of all-star cheerleading in the
United States in the past five years?
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I think the sport has grown
tremendously but it comes from the
all star community, business
owners, parents. Most people have
no clue what USASF is or stands
for. - Parent

Growth has come organically. I
don't believe the USASF has had
much of a role in it. They seem
more concerned about
controlling their self interests. –
Business Manager

I think the USASF does a wonderful
job at promoting the growth of all star
cheerleading within the industry. But
as far as the public is concerned, I
don't think they have really done
anything. - Gym Owner

I don't really think the USASF
has done much at all for
promoting growth, it has
come from the gym owners. –
Gym Owner

I actually don't think that
the USASF has much to
do with the growth of all
star cheer. I think
rather it has to do with
specific gyms, social
media, word of mouth
and, like it or not,
'cheerlebrities‘. - Parent

USASF has been declining in its
positive effect of promoting the
growth of all-star cheer within the
past two years. USASF needs to
utilize the input of its members,
not just Varsity-heavy board of
directors. - Coach

KNOWLEDGE OF THE GROWCHEER.ORG PROPOSAL IS HIGH,
PARTICULARLY AMONG GYM OWNERS/COACHES AND SERVICE
SUPPLIERS
Did not read/have
no understanding
of proposal

17.9%

Read the proposal in detail

Did not read, but have
good idea of what it
entails

42.9%

6.5%

32.6%
Read most of the proposal/have
good understanding
Are you familiar with the GrowCheer.org proposal to the USASF?
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NET=76%

BRAND RECOGNITION OF GROWCHEER.ORG
COMPANIES

•

•

Nfinity (60%) and GK Elite (56%) are by far the most frequently mentioned company
recalled on an unaided basis.
Motionwear (9%) had the least amount of unaided recall.
There are seven cheer industry companies that are backing the GrowCheer.org proposal. Without looking at the
proposal, please list below as many of these companies as you can that come to mind.
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RESPONDENTS WERE INITIALLY EXCITED UPON READING THE
PROPOSAL AND WERE HOPEFUL THAT IT COULD BE A STARTING POINT
FOR USASF INDEPENDENCE
Nearly all responses indicate that they are
in favor of the proposal and at the very
least, see it as a start of a
process/discussions to reach what they
deem to be a necessary endpoint. While
not convinced that this is the answer at this
point, they are pleased to see some
movement from other entities.
Several state that they look forward to a
response, and that this will prove if the
USASF truly is committed to the best
interest of the sport and the athletes.
While a small minority are in disfavor of the
proposal, those who are, indicate that there
would still be ‘corporate influence,’ or that
the companies involved are doing it as a
publicity stunt with their own self-interests at
heart.
What was your reaction to the GrowCheer.org proposal?
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I am not sure it is exactly the right
thing that needs to happen but I
think it is a good start. Something
definitely needs to be done. If this
at least gets the ball rolling then I
will be more than happy.
- Gym Owner

If Varsity truly wants to allow the
USASF to become independent,
the proof will be in the pudding.
– Gym Owner/Service Supplier

I believe it is a very
interesting proposal and will
most certainly shake up the
industry. I hope it is taken
seriously. – Gym Owner

This simply cannot be
ignored. An ignorance
of this proposal is an
admittance by the
USASF that they do not
have the best interest of
our industry in mind.
They are the governing
body of the industry,
and it's time to be the
strong face of the sport.
– Gym Owner/Parent

It's a good idea with a major hole in
it. Why trade one conflict of interest
for another? – Gym Owner
This appears to be a desperate end
around by a group of companies who
feel they need to grandstand in order
to garner attention for themselves. –
Gym Owner

WHILE MOST EXPECT A FORMAL OR PUBLIC RESPONSE
FROM USASF, THEY DO NOT NECESSARILY ANTICIPATE
THAT ONE WILL BE COMING.
Do you expect a formal response from
the USASF to GrowCheer.org?

No
39%

Do you expect a public response from the
USASF with regard to the proposal?

No
42%
Yes
61%

Based on open-ended comments, most believe that USASF needs to provide a
response for their own credibility purposes, but knowing the connection with Varsity,
they do not anticipate a clear response, but rather a vague reason as to why it is not
accepted or why they need to pursue independence..

Do you expect a formal response from the USASF to GrowCheer.org?
Do you expect a public response from the USASF with regard to the proposal?
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Yes
58%

RESPONDENTS ANTICIPATE THAT THERE WILL BE NO
FORMAL RESPONSE FROM VARSITY TO THE PROPOSAL
•

Most respondents believe that that Varsity Brands will dismiss
the proposal and continue to maintain controlling interest in
the USASF.
• Their expectation is that the response will come from the
USASF

•

Several note that they expect Varsity will refer to it as an
unprofessional attempt to force the USASF’s hand.

•

Of the minority who do believe that Varsity will respond,
several expect the response to be vague, refer to the success
that they have had in building the sport while partnered with
the USASF, and that they will continue to work hand-in-hand
to continue to grow the sport.

•

Respondents did not hold much hope for this particular
proposal to be the answer, particularly due to the companies
backing the GrowCheer.org being direct competitors to Varsity
Brands.

What do you expect to be the response from the USASF?
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I don't know that they will
respond, but I believe it is in
their best interest to. Many
of us (myself included) are
very good Varsity
customers. Although we
support Varsity, we also
support the separation of
USASF from Varsity. I
believe not responding will
further alienate some great
customers. – Gym Owner

WHILE THEY ACKNOWLEDGE THE EARLY WORK OF USASF/VARSITY, RESPONDENTS
ARE SEEKING CHANGE FROM THE CURRENT USASF STRUCTURE AND CLEARLY HAVE
A DIMINISHED TRUST LEVEL FOR THEIR GOVERNING BODY

Agreement level mean ratings, based on a 1-10 scale
Gym Owners/Coaches

Service Suppliers

Parents

Athletes

10.0

7.4

7.1

7.6

7.4

8.0

4.5

6.0

3.4

3.3

5.0
3.7 4.1

3.9
3.0

4.0
2.0
0.0

I am fine with the
USASF as it
currently is and I
think this proposal
is unnecessary
Please use a scale of 1 to 10 with one being, “I completely disagree”
and 10 being, “I completely agree” to rate your agreement level
with each of the following statements:
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The USASF, while
partnering with Varsity
Brands, has done a
tremendous job in
getting all-star
cheerleading to where
it is today, but a change
needs to be made

I currently have
great trust in the
USASF

ALTHOUGH THERE IS SOME SKEPTICISM ABOUT THE INTENTIONS OF THE
COMPANIES BEHIND THE PROPOSAL, IT IS CLEAR THAT NON-ACCEPTANCE OF
THIS, OR SOMETHING SIMILAR, WILL HAVE BUSINESS IMPLICATIONS

Agreement level mean ratings, based on a 1-10 scale
Gym Owners/Coaches

Service Suppliers

Parents

Athletes

10.0
8.0

6.4 6.6 6.7

7.2

7.1
5.7

6.3

6.5 6.5

6.5
5.6

5.7

6.8

5.7

6.0
4.0
2.0
0.0

If this proposal, or
I do not expect this
something
similar, is
proposal to have any
impact on the way the not accepted by the
USASF, I will probably
USASF currently
not change the way I
operates
currently operate my
business
Please use a scale of 1 to 10 with one being, “I completely disagree”
I think the seven companies
that are backing the
GrowCheer.org proposal are
doing it for the right reasons,
and not for their own selfinterest

and 10 being, “I completely agree” to rate your agreement level
with each of the following statements:
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I will be more likely to
support the seven
companies that are
backing the
GrowCheer.org
proposal

Polarizing
responses:
42%@8 or
higher;
20% @3 or
lower

CONTACT INFORMATION
For questions related to this study, please contact:
Jeff Watkins
Cheer Industry Insights
400 Great Smokey Mtn. Dr.
Mebane, NC
27302
(919) 475-6531
Jeff.Watkins@cheerindustryinsights.com
www.cheerindustryinsights.com
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